Lewistown, PA October 20, 2016

The Board of Mifflin County Commissioners met for their Regular Meeting on Thursday,
October 20, 2016 at 9:00 a.m. In attendance were Commissioners Lisa Nancollas, Stephen
Dunkle and Kevin P. Kodish,; Chief Clerk Cathy Romig and Confidential Clerk George Welsh.

Joe Cannon of The Sentinel/County Observer was the only representatives present from the news
media.

Guests present were Treasurer Debra Civitts; MIS Director Nate Smitchko, Planning and
Development Director William Gomes; Planning and Development Assistant Director James
Lettiere; Domestic Relations Director Melissa Pallotto; Correctional Facility Deputy Warden
James Crisswell; Financial Manager Lauren Mowry,; Register and Recorder Barbara Stringer,
Co. Auditor Helen Kirk; JoAnn Tate; Patricia Sherwood; Lois Armstrong, Michele Bair; Ed
Fike; Lucas Parkes, EADS Group, and Taylor Boozel and Demma Franklin, MCTV.

The meeting was called to order at 9:00 a.m. by Chairman Nancollas.

L. The Invocation was given by Chairman Nancollas.
II.  The Pledge of Allegiance was said by all present.

1I1.  Approval of Minutes:

Motion was made by Commissioner Kodish to accept the minutes of the Regular Meeting
of October 6, 2016. Commissioner Dunkle seconded the motion. The motion was
unanimously approved.

1V.  Approval of Bills:
1. General Fund, Accounts Payable:

Cks. #111391 to 111556 and EFTs #22188 to 22274 in the amount of
$446,205.93

2. Payroll Account:

Cks. #77320 to 77339 and Direct Deposit Advices #9698 to 9925 in the amount
of 8322,999.71

3. 911 Account:
Cks. #51260-51269 and EFTs #20278-20284 in the amount of $28,450.96
4. LEPC Account:

Cks. #1348 — 1349 in the amount of $297.22
5. Liquid Fuels Act 89:

EFT #8043 in the amount of $54.80

Motion was made by Commissioner Kodish to approve payment of bills as listed
above. Seconded by Commissioner Dunkle. The motion was unanimously

approved.
V.  Treasurer’s Report: 10/05/2016 to 10/18/2016
General Account Starting Balance 8 8523,258.10
Deposits — Receipts #83746-83953 275,550.42
Transfer from Capital Reserve 285,868.64
Voided Check 107.04

Total Debits S 561,526.10



Bills Paid — Cks. #111391-111556

EFTs #22188-22274 8 446,205.93
Transfer to Payroll — Cks. #77320-77339
DD #9698-9925 322,999.71
Total Credits 8 769,205.64
Ending Balance — Interest (@ 0.540% 3 831557856
Liquid Fuels 0.610% @ JVB 477,668.22
Liquid Fuels — Act 89 0.100% @ JVB 169,233.66
911 Telephone Account 0.610% @ JVB 1,091,223.38
911 Wireless Telephone Account 0.100% @ JVB 0.00
Capital Reserve Account 0.50% @ JVB
General Account Funds
Total Capital Reserve $  24,621.68

Motion was made by Commissioner Kodish to accept the Treasurer’s Report as received,
subject to audit. Seconded by Commissioner Dunkle. The motion was unanimously
approved.

Meetings and Events:
Chairman Nancollas:

Pictometry Meeting/Assessment Meeting

Expanding the radio coverage for EMS and Police and Fire
Single Exit Audit

Veterans Day Parade November 11/10/2016 at 6:30 PM
Local Security Court Meeting

Housing Authority Meeting

Union Negotiations

Retirement Board Meeting

Commissioner Dunkle:

We are preparing to develop a Taskforce to address the issues of Community
Development, Economic Development and Post Secondary Education. It is critical that
this be done. I think it is unimaginable that here we sit in 2016 and we have no long
range plan as to where this county is going to go or what direction we are going to take
as to economic development, community development and so forth. So we are in the
process of organizing this particular task force, the three of us are committed to it and
are working with local municipal officials, business community and individuals that
express an interest to put this together as to where we go in the future. We have tons of
assets in this community, things that we do not normally think of as being an asset but
can be used as an asset like other communities. So we are very excited about moving on
with this process. We will be giving you more information in the future.

Commissioner Kodish:

Department Head Meeting
Retirement Board

Meeting with Rob Postal — MCIDC
Local Court Security Committee
Salary Board

Veterans Parade Planning

PIMCC Board — Harrisburg
Regional Services Corporation Board
Library Board

CARS Board



VII.  Old Business: None
VIII.  New Business:
A. Request for exoneration of 2016 county portion per capita taxes:

e Connie Peachey, Bratton Township Tax Collector — 9
o Linda Marks, Armagh Township Tax Collector - 2

Motion was made by Commissioner Dunkle to approve the Request for exoneration of
2016 county portion per capita taxes. Seconded by Commissioner Kodish. The motion
was unanimously approved.

B. Request for exoneration of 2016 county real estate tax bill and relieve the Tax Collector
from collecting this bill:

e Parcel No. 17 ,14-123D--,317 located in Granville Township — Mobile home was
removed from the county — County portion 3168.86.

Motion was made by Commissioner Dunkle to approve the Request for exoneration of
2016 county real estate tax bill. Seconded by Commissioner Kodish. The motion was
unanimously approved.

C. Ordinance No. 2016-3 authorizing the participation in the Prison Inmate Medical Cost
Containment Program - $19,929.00 per year

ORDINANCE NO. 2016-3

AN ORDINANCE AUTHORIZING THE BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF MIFFLIN TO ENTER INTO AN
INTERGOVERNMENTAL COOPERATION AGREEMENT, AND
AUTHORIZING THE PARTICIPATION IN THE PRISON INMATE MEDICAL COST CONTAINMENT PROGRAM
PURSUANT TO THE PENNSYLVANIA INTERGOVERNMENTAL COOPERATION LAW, AS AMENDED

WHEREAS, the Intergovernmental Cooperation Law, Act No. 177 of December 19, 1996, P.L. 1158, as
amended, 53 Pa.C.S. § 2301, et seq., authorizes local governments, including counties, to jointly
cooperate and enter into joint agreements with other counties in the performance of their
governmental functions, powers or responsibilities; and

WHEREAS, certain counties have established the Prison Inmate Medical Cost Containment Program
(“PIMCC”) for the purpose of, among other things: providing a joint risk management program and
assisting members with the efficient and cost effective provision of quality medical care to county prison
inmates; and assisting members in obtaining medical cost savings through Act 22 of 2011; and
WHEREAS, it has been determined that the PIMCC benefits the long term interests of those counties
which become members of the PIMCC; and

WHEREAS, the Board of Commissioners has determined that it is in the best interests of the County, its
prison, the population which the prison serves, and its constituents to enter into an intergovernmental

cooperation agreement and become a member of the PIMCC.



NOW, THEREFORE, the Board of Commissioners of the County of Mifflin (the “County”), does hereby
enact and ordain as follows:

Section 1. The Board of Commissioners hereby enters into, joins and becomes a member of the PIMCC.
The Bylaws and Intergovernmental Agreement, which is attached hereto as Exhibit “A,” is approved
substantially in the form attached hereto, the terms of which are incorporated herein by reference. The
Board of Commissioners hereby authorizes and directs its officers to execute the Bylaws and
Intergovernmental Agreement of PIMCC. The Board of County Commissioners is also authorized to
execute any other agreement necessary for its participation in the PIMCC.

Section 2. This Ordinance and the Bylaws and Intergovernmental Agreement adopted herewith shall
constitute a binding agreement and shall be sufficient warrant and authority for the officials and agents
as appointed by the County to participate and represent the County’s interests in the PIMCC.

Section 3. As a condition of participating in the PIMCC, the County agrees to comply with all the terms
and conditions in the Bylaws and Intergovernmental Agreement.

Section 4. The duration of the Bylaws and Intergovernmental Agreement is indefinite, but is subject to
the right of any member county to terminate its participation as set forth therein and subject to its
provisions.

Section 5. The purpose and object of the Bylaws and Intergovernmental Agreement is as set forth
therein.

Section 6. The organizational structure of the PIMCC shall consist of a Board of Directors, all as is set
forth in the Bylaws and Intergovernmental Agreement.

Section 7. The County delegates to the Board of Directors of the PIMCC the powers enumerated in the
Bylaws and Intergovernmental Agreement.

Section 8. Any contributions required to be paid pursuant to the Bylaws and Intergovernmental
Agreement shall be made with funds appropriated by the County for that purpose.

Section 9. The PIMCC is empowered to enter into any contract necessary to effectuate its purposes.
Section 10. The Bylaws and Intergovernmental Agreement may be modified or amended, as set forth
therein.

Section 11. The agreements approved and entered into by PIMCC to date are hereby ratified and
approved.

Section 12. This Ordinance is being enacted pursuant to the provisions of the Intergovernmental

Cooperation Law, Act No. 177 of December 19, 1996, P.L. 1158, as amended, 53 Pa.C.S. § 2301, et seq.



Section 13. This Ordinance shall take effect immediately.

ENACTED AND ORDAINED this 20" day of October, 2016.

H.

Commissioner Kodish: The PIMCC Program is a program designed number 1 to help us
save on prescription drug costs, discount for prescription drugs for our correctional
facility and also there will be a guarantee of quarterly inspections of our Pharmacy area
at the medical facility to make sure they are meeting all regulations. They will also be
reviewing all of our prescription bills for our inmates to make sure we are being charged
the correct amount. It is a good program and over half of the State’s counties are
involved in the program.

Ms. Kirk: Do the inmates have to reimburse for this?

Commissioner Kodish: If they are out on work release, they have to reimburse.
Otherwise, it’s like food, we are responsible for their care and costs.

Motion was made by Commissioner Dunkle to approve the Ordinance No. 2016-3.
Seconded by Commissioner Kodish. The motion was unanimously approved.

Request to proceed to negotiate a contract between the EADS Group, Granville
Township and the County for CDBG related projects for 2016, 2017 and 2018

Mpr. Lettiere: The townships for the CDBG programs are required to solicit requests for
proposals for the projects for a 3 year period. There were 4 responses to RF-2 and
EADS Group came out with the top ranking and we are requesting your approval for the
CDBG projects for the Township so the projects can be completed as soon as possible.

Motion was made by Commissioner Kodish to approve the Request to proceed to
negotiate a contract between the EADS Group, Granville Township and the County for
CDBG related projects. Seconded by Commissioner Dunkle. The motion was
unanimously approved.

Mifflin County Domestic Relations Constable Agreement with Paul Bollinger, Lewistown,
PA for the period August 1, 2016 through September 30, 2020

Motion was made by Commissioner Dunkle to approve the Mifflin County Domestic
Relations Constable Agreement. Seconded by Commissioner Kodish. The motion was

unanimously approved.

Service Agreement with CSE-Mills for kitchen equipment maintenance - $2,078.00
annually beginning October 1, 2016

Motion was made by Commissioner Kodish to approve the Service Agreement with CSE-
Mills. Seconded by Commissioner Dunkle. The motion was unanimously approved.

Proposal from Infocon Corporation, Ebensburg, PA to produce one original set of
microfilm of the scanned images from the Register of Wills/Orphan’s Court Office that
were recorded from January 1, 2015 through December 31, 2015 - 8541.12

Chairman Nancollas: Are any of these coming from your fund?

Ms. Stringer: Yes the third one is. The one for 3250.00.

Chairman Nancollas: And the other ones come from the budget?

Ms. Stringer: Yes.

Proposal from Infocon Corporation Ebensburg, PA to produce one original set of

microfilm of the scanned images from the Recorder of Deeds Olffice that were recorded
from January 1, 2012 through December 31, 2015 - $1,650.98



1. Proposal from Infocon Corporation, Ebensburg, PA to import the images from two books
in the Recorder of Deeds Office that Kofile scanned, Grantee Books C & S - $250.00

J.  Authorize Infocon Corporation, Ebensburg, PA to produce microfilm of the scanned
images for the Recorder of Deeds, Register of Wills and Orphans’ Court Olffice on an
automated yearly schedule for the previous year.

Motion was made by Commissioner Kodish to approve items G, H, I and J together.
Seconded by Commissioner Dunkle. The motion was unanimously approved.

K. SAVIN (Statewide Automated Victim Information and Notification System) maintenance
and service agreement with the Pennsylvania District Attorney’s Institute — January 1,
2017 through December 31, 2017 - $2,176.25

Motion was made by Commissioner Kodish to approve the SAVIN maintenance and
service agreement. Seconded by Commissioner Dunkle. The motion was unanimously
approved.

L. Six month contract extension with G&R Charles Excavating, Ltd., Port Trevorton, PA for
the Boat Launch project

Mr. Gomes: We are in the middle of construction at the Boat Launch right now. They
will probably be complete with that in the next 2 weeks. We are in negotiations to do the
parking lot across the road which is going to take some time to get approval, so we are
asking for a 6 month extension on the contract.

Motion was made by Commissioner Dunkle to approve the six month extension for the
Boat Launch project. Seconded by Commissioner Kodish. The motion was unanimously
approved.

M. Appointment of James Carter, Jr., Lewistown, PA to the LEPC Board

Motion was made by Commissioner Dunkle to approve the Appointment of James Carter,
Jr.. Seconded by Commissioner Kodish. The motion was unanimously approved.

N. Responses to the County’s Request for Proposal for a new county phone system
Mr. Smitchko: The following Proposals have been received.:

Block Line Systems 8170,087.84 for 3 year lease option
8261,131.40 for 5 year lease option
8164,202.40 for 3 year purchase option
8222,305.00 for 5 year purchase option

ET&T 83180,983.01 for 3 year hosted contract
8215,558.15 for 5 year hosted contract

Xtel Communications $266,336.75 for 3 year on premise solution
8377,249.00 for 5 year on premise solution

Earthlink 8143,510.96 for 3 year lease option
8201,619.40 for 5 year lease option
8162,933.12 for 3 year purchase option
8237,656.40 for 5 year purchase option

integraONE $161,160.98 for 3 year on premise solution
8180,285.98 for 5 year on premise solution

Chairman Nancollas: Was ET&T the only one who proposed a hosted contract.

Mr. Smitchko: No, actually, Block Line Systems, ET&T and Earthlink were all hosted
solutions. Xtel Communications and integraOne were on premise solutions.



Commissioner Dunkle: Would you mind explaining the difference lease, purchase,
hosted and on premise solution?

Mr. Smitchko: The hosted option is basically going to be provided by another company
and the phone system will not reside physically in the courthouse building. The on
premise solution will be with the physical equipment will be housed in the courthouse and
provide services for the 4 buildings. The lease option, some of the vendors that provided
a hosted solutions or we can purchase the phones, we still would not have the phones at
this site, but we would own the phones. Whereas if we lease the phones, if there is a new
model after we lease them, they will replace the phones.

Chairman Nancollas: We will open and review the bids. At our next meeting, we will
hopefully have an agreement.

O. Resignation of Tammy Swartz from the Asset Building Specialist in the Human Services
Office effective October 21, 2016

Motion was made by Commissioner Kodish to approve the Resignation of Tammy Swartz.
Seconded by Commissioner Dunkle. The motion was unanimously approved.

P. Hiring of Judicial Law Clerk Patrick D. Gregorits effective October 24, 2016

Motion was made by Commissioner Kodish to approve the Hiring of Patrick D.
Gregorits. Seconded by Commissioner Dunkle. The motion was unanimously approved.

Q. Hiring of Michael LaMarca as Tipstaff effective October 24, 2016

Motion was made by Commissioner Kodish to approve the hiring of Michael LaMarca.
Seconded by Commissioner Dunkle. The motion was unanimously approved.

R. Hiring of Michael Book for Warden effective October 21, 2016

Motion was made by Commissioner Dunkle to approve the Hiring of Michael Book.
Seconded by Commissioner Kodish. The motion was unanimously approved.

S. Transfer of Derek Forry from part time to full time corrections officer effective October
16, 2016

Motion was made by Commissioner Kodish to approve the Transfer of Derek Forry.
Seconded by Commissioner Dunkle. The motion was unanimously approved.

T. Transfer of Jordan Ball from part time to full time corrections officer effective October
16, 2016.

Motion was made by Commissioner Dunkle to approve the Transfer of Jordan Bell.
Seconded by Commissioner Kodish. The motion was unanimously approved.

IX.  Public Comment
None.
X.  Adjournment

With no other business on the agenda, Chairman Nancollas adjourned the meeting at 9:27 a.m.

Secretary
ATTEST:

Chief Clerk




